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PART 1
TENDER SPECIFICATION
A. SCOPE OF THIS TENDER

Within the framework of this Restricted tender procedure, ENISA invites the preselected candidates to provide an offer for construction works as stipulated in the technical specifications outlined below. 

	Subject of the tender
	Maximum budget 

	Office refurbishment and infrastructure works 
Marousi Attiki, Greece
	€ 480,000.00


1. OBJECTIVE AND CONTEXT 

The European Union Agency for Network and Information Security (ENISA), for its offices in Athens, Greece, rents part of the building located at Vassilissis Sofias 1. The ENISA offices are located on the ground floor, mezzanine, 1st floor and 2nd floor of the building, with a gross area of approximately 1.500 m².

ENISA plans to refurbish and fit-out these offices as described under article 3, below (detailed planning and designs are provided in Annexes).  

The supervision of works will be carried out by a local architect, Ms Maria Paraskevopoulou, who has been contracted for this purpose by ENISA. It is anticipated that the contract will be awarded by Mid-March 2014 and that all works will be completed by end of September 2014.
2. PARTICIPATION IN THIS TENDER:

Participation in this tendering procedure is restricted to those companies invited to join this procedure following the Call for Expressions of Interest launched on 30th October 2013 and concluding with the dispatch of letters to all applicants on 17th December 2013

3. SUBJECT OF THE CONTRACT 
3.1. General:

The areas of works that are included are:

· the refurbishing of the ground floor  (422,84m2); 

· the refurbishing and readjustment of offices on the 1st (536 m²) and 2nd floors (536 m²);

· the refurbishing and upgrading of cooling/heating and ventilation systems.

Please note that the ENISA premises will remain operational during the construction period. The project should therefore be planned in phases. Initially ENISA staff will be concentrated on the 2nd floor, allowing for works to independently start on the ground floor and 1st floor. On the Ground floor, the reception area and the entrance to the building will also be operational throughout the project. ENISA will liaise with the contractor in order to agree on suitable planning for the phases.

A detailed description of the works is given in the ‘Annexes I(a) I(b) and I(c) - Technical Description of the Works’ - and the ‘Annex IV - Design Drawings’ - of this Tender document.

It is not expected that planning permission will be necessary to carry out these works; however, the responsibility for any possible planning permission will rest with the chosen contractor.
3.2. Working and Planning Principles:

The works should be achieved by adhering to national environmental guidelines for the fit out process, as well as the use of environmentally-friendly building materials with a low primary energy input and/or from renewable sources. Disposal of all building rubble must be done in accordance with local and national laws and in full respect of the environment.

Since part of the building will remain operational during the project, careful planning is required in order to minimise any disruption or inconvenience to staff. The health, safety and security of staff and those inside the building must not be compromised.

All works must be done within the hours of 06:30 and 19:30, weekdays only, since the offices are otherwise closed. In exceptional circumstances, ENISA may consider extending access hours, especially for construction works with high noise levels which may disrupt the smooth running of the office.
3.3. Quality levels of all materials, fixtures and fittings:
Please note that the technical descriptions of all works as detailed in Annexes I(a), I(b) and I(c) frequently refer to brand names, types and models. The reason these have been included is to give each tenderer a clear idea of the quality levels and/or design type which is expected for each part of the construction works. 
The tenderer is free to include in their offer, either the brand/model/type as referred to in the specifications, or any other brand/model/type which, in the tenderers opinion, has at least the equivalent quality levels or design. 
If the products you include in your offer are not considered to be of equal or better quality, then this will be taken into account when the quality criteria are assessed by the Evaluation Committee.
3.4. Civil Liability insurance for the works project:

The successful contractor will have to provide evidence of having established civil liability insurance cover for the specific construction works referred to in this tender. The insurance certificate will have to be submitted to the Agency together with the countersigned works contract.

3.5. Duration of the Contract:

The contract will be concluded for a period of six (6) months.  Works are expected to commence in late March 2014; the completion of all refurbishment and internal fit out works is to be carried out by end September 2014.  
3.6. Consortia:

Only the Consortia or Groupings already declared in the initial application for the Call for Expressions of Interest shall be allowed to take part. No new consortium partners will be accepted as part of your submitted offer for this tender.
3.7. Subcontracting:
It is expected that each tenderer, in formulating its bid, shall identify subcontractors for various parts of the construction works. For this purpose, you must fully detail the use of subcontractors as part of your technical description for these works. You will also need to provide filled in and signed ‘Subcontractor forms’ (see Annex VI) for each subcontractor to be used.

3.8. Language used for bid:

The working language of the Agency is English; however you may provide your offer in any official language of the European Union. You will find that the ‘Technical Description’ and the ‘Bill of Quantities’ have been provided in both English and Greek. 
4. SITE VISIT / INFORMATION MEETING:

A mandatory site visit/information meeting will take place on 22/01/2014. It will start at 14:00 and finish at 16:00. Tenderers should note that due to the technical nature of this call for tenders, their presence at the site visit/information meeting is obligatory and is a prerequisite for their offer to be considered.

Any interested tenderer who does not participate in the site visit/information meeting will be automatically excluded from the tender.

Tenderers are asked to confirm their presence by 20/01/2014 at the latest by e-mail to Procurement@enisa.europa.eu or by fax to +30 2810 391410, specifying the name and title of the person(s) who will represent them at the site visit/information meeting (maximum 2 people per tenderer).

Minutes of the meeting will be sent to all economic operators having participated in the site visit/information meeting.

No costs incurred by participating in the site visit/information meeting will be reimbursed.

5. TENDER RESULT AND ESTIMATED CONTRACT VALUE

The result of the evaluation of tenders will be the awarding of a Works Contract. The maximum estimated budget possible under this contract for the works detailed in this tender document is €480,000.00 Euros (four hundred and eighty thousand Euros) including all costs and excluding VAT. 
6. CONTENT AND PRESENTATION OF THE TECHNICAL OFFER

The Tenderer shall enclose with the Technical Offer all documents and information that will enable its offer to be assessed in terms of quality and of compliance with the ‘Technical Description’.

Please make sure that all documentation requested in ‘Annex VII: Document Checklist’, are provided. Failure to provide all documentation may lead to your offer being declared as non-compliant and therefore not eligible for further evaluation.

7. CONTENT AND PRESENTATION OF THE PRICE OFFER

The Price offer must be provided using the ‘Bill of Quantities’ form (see Annex IIa and IIb).
8.   PRICE

Prices submitted in response to this Tender must be inclusive of all costs involved in the performance of the contract. Prices shall be submitted only in Euro and VAT excluded. The prices must be fixed and not subject to revision during the execution of the contract.
9.   PRICE REVISION 

No price revision is allowed for this contract
10.   COSTS INVOLVED IN PREPARING AND SUBMITTING A TENDER 

ENISA will not reimburse any costs incurred in the preparation and submission of a Tender.  Any such costs must be paid by the Tenderer.

11.   PERIOD OF VALIDITY OF THE TENDER

Tenderers must enclose a confirmation that the prices given are valid for (90) ninety days from the date of submission of the tender.

12.   PROTOCOL ON PRIVILEGES AND IMMUNITIES OF THE EUROPEAN COMMUNITIES 

ENISA is exempt from all taxes and duties, including value added tax (VAT), pursuant to the provisions of Articles 3 and 4 of the Protocol on the Privileges and Immunities of the European Communities. Tenderers must therefore give prices which are exclusive of any taxes and duties and must indicate the amount of VAT separately.

13.   PAYMENT ARRANGEMENTS 

No pre-financing will be offered for this works contract. 

Payments can only be made after acceptance by ENISA of completion of each of the following phases in the refurbishment process:

· Refurbishment of the 1st Floor

· Refurbishment of the 2nd Floor

· Refurbishment of the Ground Floor 

Each Payment will be made after the Acceptance Certificate for each phase has been approved by the Architect and signed by both contractual parties and within 30 days of presentation of an invoice in due and proper form which conforms to national accounting regulations. NOTE: the order of the phases given above does not necessarily indicate the order that the phases should be completed in.

Provisions related to payments are laid down in the ‘Draft Works contract’ (Annex V).
14.   CONTRACTUAL DETAILS 

The result of the evaluation of tenders will be the awarding of a Works Contract. This contract lays down the legal, financial, technical and administrative provisions governing the relations between ENISA, and the Contractor during the period of its validity. It shall include the present Call for Tenders document; its annexes and the technical and financial proposal of the successful tenderer. The contract will be concluded for a period of 6 months.
Subcontractors shall be declared as part of your tender submission using the form provided (see Annex VI). Any further subcontracting during contract performance is only possible after prior written approval by the contracting authority. In any case the contractor remains solely responsible for the performance of the contract.

PART 2   ADMINISTRATIVE DETAILS
1. FORMAL REQUIREMENTS

1.1 Address and deadline for submission of the Tender: 

You are invited to tender for this project and requested to submit your tender no later than 

27th February 2014 either by:

a) Registered post or express courier. The postal service’s dated stamp or the courier company’s printed delivery slip and stamp will constitute proof of compliance with the deadline given above: 

Or
b) Hand-delivery (direct or through any authorised representative of the Tenderer) by 17.00 hours on 27th February 2014 at the latest to the address shown below (please, be informed that only delivery during working hours 09:00-17:00 hrs, is accepted). In the case of hand-delivery, in order to establish proof of the date of deposit, the depositor will receive from an official at the below-mentioned address, a receipt which will be signed by both parties, dated and time stamped.

It is clarified that in the case of ‘hand delivery’, it is the date and time actually received at the ENISA premises that will be taken into account.


The offer must be sent to one of the following addresses:

	Postal Address
	
	Express Courier & Hand Delivery
	

	European Union Agency for Network and Information Security (ENISA)

For the attention of:

The Procurement Officer

PO Box 1309

71001 Heraklion

Greece 
	or
	European Union Agency for Network and Information Security (ENISA)
For the attention of 

The Procurement Officer

Science and Technology Park of Crete (ITE)

Vassilika Vouton

700 13 Heraklion

Greece


	


Please note that late despatch will lead to exclusion from the award procedure for this Contract.

1.2 Presentation of the Offer and Packaging

The offer (consisting of one original and two copies) should be enclosed in two envelopes, both of which should be sealed. If self-adhesive envelopes are used, they should be further sealed with adhesive tape, upon which the Tenderer’s signature must appear. 

The outer envelope, in addition to the above-mentioned ENISA address, should be marked as follows:

	RESTRICTED CALL FOR TENDER NO.        ENISA  D-ASD-13-T21
“Office refurbishment and infrastructure works”
NOT TO BE OPENED BY THE MESSENGER/COURIER SERVICE 

NOT TO BE OPENED BY THE OPENING COMMITTEE BEFORE  6th MAR 2014
TENDERED BY: <YOUR COMPANY NAME>



The inner envelope should also be similarly marked: 

	RESTRICTED CALL FOR TENDER NO.          ENISA    D-ASD-13-T21
“Office refurbishment and infrastructure works”
NOT TO BE OPENED BY THE OPENING COMMITTEE BEFORE  6th MAR 2014
TENDERED BY: <YOUR COMPANY NAME>



1.3 Identification of the Tenderer

The invited tenderers have already supplied a Legal Entity Form and a Financial Identification Form as part of their application for the Call for Expressions of Interest. These will be used for the purposes of preparing the contract with the successful contractor.
1.4 Participation of consortia

Only the consortia or groupings which have been declared in the initial application for the Call for Expressions of Interest shall be allowed. No new consortia partners will be accepted as part of your submitted offer for this tender.
1.5 Subcontracting

Any intention to subcontract part of the contract must be clearly stated by the tenderer in their technical offer and by completing Annex VI ‘Subcontractors form’. Tenderers must indicate the maximum percentage of the contract they intend to subcontract and the identity of those subcontractors they intend to work with whose intended share of the contract is above 10% of the total contract amount, and clearly state the nature of their links to those subcontractors.

The sub-contractor must not sub-contract further.

If the identity of the subcontractor is not known at the time of submitting the tender, the tenderer who is awarded the contract will have to seek ENISA’s prior written authorisation before entering into a sub-contract. 

Where no subcontractor is given, the work will be assumed to be carried out directly by the bidder.

1.6 Signatures of the Tender

Both the technical and the financial offer must be signed by the Tenderer’s authorised representative or representatives (preferably in blue ink).

1.7 Price Quotation
The attention of the tenderer is drawn to the following points concerning the price quotation: 

- 
It must be expressed in EURO; 

- 
The ‘Bill of Quantities’ form (Annex II) must be used;

-
The Agency being exempted from all duties, taxes and levies according to the provisions of the protocol on the privileges and immunities, the prices offered have to be calculated in exemption from the duties, taxes and levies. The successful contractor will be obliged to follow all legal obligations of the country. The costs related to these legal obligations should be taken into account when presenting the financial offer.

1.8 Language

Offers shall be submitted in one of the official languages of the European Union (preferably in English).

1.9 Opening of the Tenders

The opening of received tenders will take place in closed session on 6th March 2014 at 10:00am at ENISA Building, Science and Technology Park of Crete, GR - 70013 Heraklion, Greece.

3. SELECTION CRITERIA

The Selection Criteria for each pre-selected candidate have already been assessed at the ‘Call for Expressions of Interest’ stage. 

4. AWARD CRITERIA

4.1 Quality of the Offer

The Tenderer’s offer will be assessed on the basis of the award criteria shown below.

	No
	Qualitative award criteria
	Weighting (max. points)

	1.
	Work Programme: Quality, suitability and timing, efficiency of the proposed methods and sequencing of the works, taking into account the continued operation of the office.
	50

	2.
	Project Team Structure: Relevance of the proposed structure and the distribution of the roles and responsibilities
	20

	3.
	Quality of materials offered
	15

	4.
	Quality and Risk Management
	15

	Total Qualitative Points     (QP)
	100


Minimum attainment per criterion

Offers scoring less than 50% for any criterion will be deemed to be of insufficient quality and eliminated from further consideration.

Minimum attainment overall 

Offers scoring less than 60% after the evaluation process will be considered to be of insufficient quality and eliminated from the following phase.

The sum of all criteria gives a total of 100 points. The respective weighting between the different awards criteria depends on the nature of the services required and is consequently closely related to the terms of reference. The award criteria are thus quantified parameters that the offer should comply with. The qualitative award criteria points will be weighted at 60% in relation to the price.

4.2 Price of the Offer

Tenderers must provide prices (in Euro) in each price box as shown in Annex II – Bill of Quantities form – failure to provide a price in each box may lead to exclusion of your offer. Prices quoted should be exclusive of all charges, taxes, dues including value added tax in accordance with Article 3 and 4 of the Protocol on the Privileges and Immunities of the European Communities. Such charges may not therefore be included in the calculation of the price quoted.

ENISA, in conformity with the Protocol on the Privileges and Immunities of the European Community annexed to the Treaty of April 8th, 1965, is exempt from all VAT.

An offer exceeding the maximum price set in Part 1 article 5 will be excluded. The cheapest offer will receive the maximum points and the rest of the candidate’s offers will be awarded points in relation to the best offer as follows

	PP = (PC / PB) x 100


Where;

PP = 
Weighted price points
PC = 
Cheapest bid price received
PB = 
Total Bid price being evaluated
5. AWARD OF THE CONTRACT

The contract will be awarded to the offer which is the most cost effective (offers the best value for money) which obtains the highest number of points after the final evaluation on the basis of the ratio between the quality criteria (60%) and the price (40%). The following formula will be used:
	TWP = (QP x 0.6) + (PP x 0.4)


Where;

QP = 
Qualitative points
PP = 
Weighted price points 

TWP = 
Total weighted points score

In case the successful tenderer is unable to sign the contract for any reason, the Contracting Authority reserves the right to award the contract to other tenderers as per the ranking order established following the evaluation procedure.
6. PAYMENT AND STANDARD CONTRACT

Payments under the Works Contract shall be made in accordance with article I.5 of the Special Conditions and article II.15 of the General Conditions (see Annex V)

In drawing up their bid, the Tenderer should take into account the provisions of the standard contract which include the “General terms and conditions applicable to contracts”

7. VALIDITY

Period of validity of the Tender: 90 days from the closing date given above. The successful Tenderer must maintain its Offer for a further 220 days from the notification of the award.

8. LOTS

This Tender is not divided into Lots.

9. ADDITIONAL PROVISIONS

· Changes to tenders will be accepted only if they are received on or before the final date set for the receipt of tenders. 

· Expenses incurred in respect of the preparation and presentation of tenders cannot be refunded. 

· No information of any kind will be given on the state of progress with regard to the evaluation of tenders. 

· All documents submitted by Tenderers will become the property of ENISA and will be regarded as confidential. 

10. NO OBLIGATION TO AWARD THE CONTRACT

Initiation of a tendering procedure imposes no obligation on ENISA to award the contract. Should the invitation to tender cover several items or lots, ENISA reserves the right to award a contract for only some of them. ENISA shall not be liable for any compensation with respect to Tenderers who’s Tenders have not been accepted. Nor shall it be so liable if it decides not to award the contract.

11. DRAFT CONTRACT

A Works Contract will be proposed to the selected candidate. A draft copy of which is included as Annex V to this tender.

12. SPECIFIC INFORMATION

12.1 Timetable

The timetable for this tender and the resulting contract(s) is as follows: 

Title:
“Office refurbishment and infrastructure works”
ENISA D-ASD-13-T21
Summary timetable comments

	Launch of tender 
	20th December 2013
	 Tender specification sent to preselected candidates

	Deadline for request of information from ENISA 
	 21st February 2014
	

	Last date on which clarifications are issued by ENISA 
	 23rd February 2014
	

	Deadline for despatch of offers 
	27th February 2014
	in case of hand-delivery (17:00 local time. This deadline is fixed for the receipt of the tender in ENISA’s premises) 

	Opening of offers 
	6th  March 2014
	At 10:00 Greek time

	Date for evaluation of offers 
	6th  March 2014
	At 10:30 Greek time

	Notification of award to the selected candidate 10 day standstill period
	 Mid-March 2014
	Estimated

	Contract signature
	 Late March 2014
	Estimated

	Commencement date of activities
	As per tender
	Estimated 

	Completion date of activities 
	As per tender
	Estimated


ANNEX I (a)
ΤΕΧΝΙΚΗ ΠΕΡΙΓΡΑΦΗ

“Έργα ανακαίνισης και υποδομής γραφείου”

ANNEX I (b)

TECHNICAL DESCRIPTION (EN)

“Office refurbishment and infrastructure works”

ANNEX II (a)
BILL OF QUANTITIES - FINANCIAL OFFER FORM
for CIVIL WORKS
(See attached file)
ANNEX II (b)

BILL OF QUANTITIES - FINANCIAL OFFER FORM
for ELECTROMECHANICAL WORKS

(See attached file)
ANNEX III

DESIGN PRESENTATION

(See attached file)
(on USB flash drive)
ANNEX IV

DESIGN DRAWINGS
(See attached files)
(on USB flash drive)
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ANNEX V

Draft Works Contract template

(See attached file)

ANNEX VI  

Sub-contractors form

	
	Name(s)
	Address

	Tenderer

(person authorised to sign contract)
	
	

	Sub-contractor 1*
	
	

	Sub-contractor 2*
	
	


* add additional lines for subcontractors if required. 

As subcontractors for this tender, we confirm that we are willing to perform the tasks as specified in the tender documentation.

	Signature:

Tenderer
	

	Date:
	

	Signature:

Subcontractor 1
	

	Date:
	

	Signature:

Subcontractor 2….
	

	Date:
	


ANNEX VII Document CHECKLIST

	
WHAT MUST BE INCLUDED IN THE TENDER SUBMISSION:


PLEASE TICK EACH BOX           AND RETURN THIS CHECKLIST 

TOGETHER WITH YOUR OFFER

1 Your Technical Offer                                                                                            

2 Bill of Quantities - Financial Offer ‘Civil Works’ (Annex IIa) and ‘Electromechanical  Works’ (Annex IIb)signed and dated                                               

3 Subcontractors form(s) (Annex VI) signed and dated 



4 Document Checklist (Annex VII) signed and dated 
*The tenderers' attention is drawn to the fact that any total or partial omission of documentation requested may lead the Contracting Authority to exclude the tender from the rest of the procedure.




Print name:


Signature:



Date:

(of the Tenderer or authorised representative)

Please note that the general conditions of our standard works contract cannot be modified. Submission of a tender by a potential contractor implies acceptance of this contract and all of the terms and conditions contained therein. It is strongly recommended that you have this draft contract checked and passed by your legal section before committing to submitting an offer.





Please Note: Due to frequent delays encountered with the postal services in Europe, we would strongly suggest that you use a courier service. It is important to avoid delays to the programmed Opening and Evaluation dates as this will in turn delay the contract award, thereby affecting planned provision of services.
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