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ANNEX IV(b)
[bookmark: _GoBack]
FINANCIAL OFFER:

Lot 2 - Digital Communications services



	A) Provision of digital communications services: 
 (Please provide an hourly cost per Profile below – you MUST fill in all 6 boxes)

	Project Manager (PM)
	€ 
	Hourly rate (P1)

	Strategic digital communications consultant (SDCC)
	€ 
	Hourly rate (P2)

	Graphic designer (GD)
	€ 
	Hourly rate (P3)

	Content strategists/editors (CSE)
	€ 
	Hourly rate (P4)

	Social media expert/ Community Manager (SMCM)
	€ 
	Hourly rate (P5)

	Web designer (WD)
	€ 
	Hourly rate (P6)

	Website architect / Usability expert (WAUE)
	€ 
	Hourly rate (P7)




	
B) Scenarios      
(You MUST base your costs on the hourly rates given per profile above)


	
	
	
	
	

	
	Profile
	Person Hours
(per profile)
	Person Hours x hourly rate
	Overall Cost
(per scenario)

	Scenario 1 
Design, plan, implement and evaluate digital communications campaigns or single communications event 

*Specific identified topic for scenario: ENISA Threat Landscape (ETL).

*Identifying campaign objectives, target audiences and their needs, giving advice on the appropriate channels (such as social media, websites and other online platforms), messages and digital assets to be used in designing this integrated digital communications campaign. 

*Draft social media posts and produce relevant creative work for ETL digital campaign (running for two weeks):
- Have a tweet every two days to remind our online community on the 5 Top cyber threats and their definition
-  Sharing PDF reports as slidedeck on various consecutive LinkedIn posts  
- 4 separate tweets to cluster the different categories of collection reports
- ETL 15 threats infographic and threat landscape mapping infographic
- Web visual on top cyber threats and 2 more visuals promoting the translations
- Use dedicated hashtag #ENISATL2021 
- Create 3-4 visual assets and 2 animated gif
- 2 short animated videos, 30’’ each. 
- Visual card 

*Suggesting new technology channels, creative tools and formats to boost online engagement.

* Carry out evaluation and measurement exercises as well as provide reporting to ENISA on social media analysis and impact of online communications activities.


	(PM)  
	
	€
	€                            
(S1)

	
	(SDCC)  
	
	€
	

	
	(GD)  
	
	€
	

	
	(CSE)  
	
	€
	

	
	(SMCM)  
	
	€
	

	
	(WD)  
	
	€
	

	
	(WAUE)
	
	€
	

	
	
	
	
	



	
	Profile
	Person Hours
(per profile)
	Person Hours x hourly rate
	Overall Cost
(per scenario)

	Scenario 2 
Review ENISA social media policy 

Review and update ENISA social media policy against the new organisation strategic and corporate objectives and evolving social media landscape including the rise of disinformation and fake news on social media channels.  To determine the new tone, sentiment and style of ENISA’s digital communication aligned with its Corporate Visual Identity, multiannual communications strategy, brand positioning strategy and copyrights policy.


	(PM)  
	
	€
	€                            

	
	(SDCC)  
	
	€
	

	
	(GD)  
	
	€
	

	
	(CSE)  
	
	€
	

	
	(SMCM)  
	
	€
	

	
	(WD)  
	
	€
	(S2)

	
	(WAUE)
	
	€
	

	
	
	
	
	

	
	
	
	
	

	
	Profile
	Person Hours
(per profile)
	Person Hours x hourly rate
	Overall Cost
(per scenario)

	Scenario 3 
Social media calendar 

Develop a yearly social media calendar which identifies key milestones and relevant international days and draft about 50 social media posts together with suggested accompanying social assets (e.g. videos, imagery, quotes, testimonials, use of emojis and GIFs, etc.) that will help build the ENISA brand. Content should be adapted per channel and be mobile-user friendly.

	(PM)  
	
	€
	€                            
(S3)

	
	(SDCC)  
	
	€
	

	
	(GD)  
	
	€
	

	
	(CSE)  
	
	€
	

	
	(SMCM)  
	
	€
	

	
	(WD)  
	
	€
	

	
	(WAUE)
	
	€
	

	
	
	
	
	

	
	
	
	
	

	
	Profile
	Person Hours
(per profile)
	Person Hours x hourly rate
	Overall Cost
(per scenario)

	Scenario 4 

Digital stakeholders mapping
Perform a social media mapping to identity online influencers and key opinion leaders (KOLs), bloggers, ambassadors on cybersecurity issues; prepare profiles of different existing and potential digital stakeholders and target audiences (matching ENISA stakeholders strategy); advice on how to best match their information needs and preferences.

	(PM)  
	
	€
	€ 
                      (S4)     



	
	(SDCC)  
	
	€
	

	
	(GD)  
	
	€
	

	
	(CS)  
	
	€
	

	
	(SMCM)  
	
	€
	

	
	(WD)
	
	€
	

	
	(WAUE)  
	
	€
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