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_What are the benefits for Member States

In a nutshell, Member States get:

_answers to the questions as provided by 21 Member States and 2 EFTA 

countries

_contact information (stakeholders‘ names, agencies, etc.)

_information about which authorities are involved in network resilience

_things that might change – what countries want to do
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_What are the benefits for Member States

In a nutshell, Member States get:

_providing URL links to allow other Member States to get easy access to 

background materials – mostly in English - such as:

- laws (results from the fact that the survey includes lots of questions

pertaining to laws)

- toolkits (e.g., mechanisms for reporting incidents, protection

measures, and strategy implementation)

- white papers and reports by national agencies regarding resilience 
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_What are the benefits for Member States

In a nutshell, Member States get:

_ report provides clear indications of which efforts or policies:

- take how much time and 

- what kind of resources are needed 

in order to:

- successfully implement solutions that have

- a real impact 
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_Timetable

>Benefit MS _Timetable >Questionnaire  >Procedures  >Conclusion 

>Appendix

Week 27 July

Week 28

Week 29

>ENISA e-mail to MB and NLOs with names of stakeholders

>CyTRAP e-mails asking for 2 convenient time slots. 

>CyTRAP phone calls to stakeholders not responding so far

Week 32 Aug

Week 33

Week 35

>Contractor sends reminders – where no time agreed upon so far.

>Contacts with stakeholders where date promised – not kept...

>Reminder by ENISA to countries were date not agreed yet

Week 36 – 37 Sept >CyTRAP contacts each country that has not agreed

>Some selected stakeholders get replaced by other experts for 

interviews by some Member States

>Some MS that first did not want to participate do now want to 

participate urgently

>Elections and things need to be adjusted...

ENISA and contractor planned – MS guided
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_Questionnaire
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_Questionnaire

3 major sections

_scope and governance  4 questions

_tasks  5 questions (5-9)

_risk management and preparedness measures  5 questions (10-14)
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_Procedures / Methods
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_Procedures / Methods

Templates allow comparisons – more structure

_templates help MS to better structure responses provided

_templates allow the inclusion of background briefing information, legal texts, etc.

_providing resources/references that can be found easily by providing complete 

information including URL links  empowering other Member States to get easy 

access to background material

>Benefit MS  >Timetable  >Questionnaire  _Procedures  >Conclusion 

>Appendix
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_Procedures / Methods

Template – who participated
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_Procedures / Methods

Authorities involved in network resilience
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_Procedures / Methods

Authorities involved in network resilience but not participating 
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_Procedures / Methods

References – same format – URL – English if possible
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_Procedures / Methods

Appendices – countries provide tools, frameworks, spreadsheets 

and information about toolkits

2008_11_12

>Benefit MS  >Timetable  >Questionnaire  _Procedures  >Conclusion 

>Appendix



CyTRAP Labs

_Conclusion

2008_11_12

>Benefit MS  >Timetable  >Questionnaire  >Procedures  _Conclusion 

>Appendix



CyTRAP Labs
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Gain insights regarding the report:

http://info.cytrap.eu/?p=180

http://blog.cytrap.eu/?cat=65 10 things that can make a real difference
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>Appendix
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_Conclusion

How a Member State can get the most out of this report

1) introduction – highlights – methodology – what it did and what it could not do

2) centralized vs federalistic --- choose 2 or 1 of each 

3) advanced vs not so advanced – chose 2 of each

4) impact – what are the results – choose 2 Member States

2008_11_12
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How a Member State can get the most out of this report
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How a Member State can get the most out of this report

2008_11_12

what can be transferred to another 

country
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_Conclusion

How a Member State can get the most out of this report

2008_11_12

Success means many practical steps 

AND

a _assessment of what was achieved

b_set new goals 

c _focus on measurable output

(e.g., cut the number

of incidents by x%)
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_Conclusion

culture

_Country A citizens focus on the fact that 

- 35% of trains arrive more than 5 minutes late and 

- 2.5% get cancelled

_Country B citizens focus on the fact that 65% of all trains arrive with less than 5 min. 

delay

2008_11_12
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_Conclusion

Culture

– Stuttgart – Zurich – Florence/Milan/Rome/Venice

 it is all about how you look at the country reports,

statistics and words used

How does it work in practice (on time, delays, etc.)

Impact  Key Performance Indicators or KPIs used
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>Benefit MS  >Timetable  >Questionnaire  >Procedures  _Conclusion 
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_Conclusion

Regulation is only the start

Making it happen is what counts

Report shows how resilience 
regulation

can be implemented  successfully = 
=> each country report 

illustrates at least 1 success2008_11_12
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_Conclusion

If you like to get additional information, please pass me your business 

card:

>this way you will secure yourself the electronic delivery of the latest 

version

of this presentation, future materials about the stock taking exercise 

and

more

ENISA’s Second Workshop presentation – download 
slides

http://commetrics.com/?dl_id=8
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_Appendix

>Follow the hyperlinks in the presentation to obtain additional information

>Links to watch:

CASEScontact.org
security, virus and threat alerts, tips, weekly newsletters, sign-up 

CyTRAP Labs
better risk management on the way to improved shareholder value - tips, check-

lists, white papers
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http://casescontact.org/subscribe_all
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_Appendix

>Follow the hyperlinks in the presentation to obtain additional information

>Links to watch:

The FT ComMetrics corporate blog index from 

CyTRAP

Labs GmbH ranks the FT Global 500 corporate blogs

Get the same service

How effective is your online campaign – what could you do better 

Register your weblog about improving network resilience or raising 

InfoSec awareness and watch the trends – are you getting better?

sign-up for My.ComMetrics.com - it is 

free
2008_11_12
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Thanks

Urs E. Gattiker, Helga Treiber, Outi Alapekkala 
ComMetrics.com, CyTRAP.eu & CASEScontact.org
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