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tÉÉâ=OT=gìäó
tÉÉâ=OU
tÉÉâ=OV

>ENISA e-mail to MB and NLOs with names of stakeholders

>CyTRAP e-mails asking for 2 convenient time slots. 
>CyTRAP phone calls to stakeholders not responding so far

tÉÉâ=PO=^ìÖ
tÉÉâ=PP
tÉÉâ=PR

>Contractor sends reminders – where no time agreed upon so far.

>Contacts with stakeholders where date promised – not kept...
>Reminder by ENISA to countries were date not agreed yet

tÉÉâ=PS=Ó PT=pÉéí >CyTRAP contacts each country that has not agreed
>Some selected stakeholders get replaced by other experts for 
interviews by some Member States
>Some MS that first did not want to participate do now want to 
participate urgently
>Elections and things need to be adjusted...

bkfp^=~åÇ=Åçåíê~Åíçê=éä~ååÉÇ=Ó jp=ÖìáÇÉÇ
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Gain insights regarding the report:

http://info.cytrap.eu/?p=180

http://blog.cytrap.eu/?cat=65 10 things that can make a real difference
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How did we manage to collect so much information?

-Participants were interviewed by phone
- advantage compared to letting MS fill out a survey – write answers only =

more details can be asked during the telephone interview such as clarifications

RESULT

Much information about practical matters (how it works, why it requires change, what will 
be improved and how)  you find – sections Things that might change in most country 
reports.
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How a Member State can get the most out of this report

1)introduction – highlights – methodology – what it did and what it could not do

2)centralized vs federalistic --- choose 2 or 1 of each 
3)advanced vs not so advanced – chose 2 of each

4)impact – what are the results – choose 2 Member States
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How a Member State can get the most out of this report
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what can be transferred to another 
country
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How a Member State can get the most out of this report
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ÅìäíìêÉ
_Country A citizens focus on the fact that 

- 35% of trains arrive more than 5 minutes late and 
- 2.5% get cancelled

_Country B citizens focus on the fact that 65% of all trains arrive with less than 5 min. 
delay
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`ìäíìêÉ

– Stuttgart – Zurich – Florence/Milan/Rome/Venice

it is all about how you look at the country reports,
statistics and words used

eçï=ÇçÉë=áí=ïçêâ=áå=éê~ÅíáÅÉ=Eçå=íáãÉI=ÇÉä~óëI=ÉíÅKF

fãé~Åí= hÉó=mÉêÑçêã~åÅÉ=fåÇáÅ~íçêë=çê=hmfë ìëÉÇ
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fÑ=óçì=äáâÉ=íç=ÖÉí=~ÇÇáíáçå~ä=áåÑçêã~íáçåI=éäÉ~ëÉ=é~ëë=ãÉ=óçìê=ÄìëáåÉëë=Å~êÇW

[íÜáë=ï~ó=óçì=ïáää=ëÉÅìêÉ=óçìêëÉäÑ=íÜÉ=ÉäÉÅíêçåáÅ=ÇÉäáîÉêó=çÑ=íÜÉ=ä~íÉëí=îÉêëáçå
çÑ=íÜáë=éêÉëÉåí~íáçåI=ÑìíìêÉ=ã~íÉêá~äë=~Äçìí=íÜÉ=ëíçÅâ=í~âáåÖ=ÉñÉêÅáëÉ=~åÇ
ãçêÉ

ENISA’s Second Workshop presentation – download 
slides

http://blog.cytrap.eu/?p=307
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