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EUROPE LACK A COMMON 

LANGUAGE
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What you can do 

if the language 

used in your 

market is not 

spoken in any 

other country all 

over the world?



EUROPE HAVE TO BE 

AMBITIOUS
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”European entrepreneurs need to be more ambitious, 

take more risks, look for higher investment, aspire to 

be larger. […] In ten years, all sectors will suffer a 

disruption.”
Niklas Zennström, Atomico CEO & skype founder, South Summit 2016, 

Madrid (4-Oct-2016)



• Being comfortable 

and disruptive is 

not easy (but not 

impossible)

• Regulated markets 

are nice for big 

companies (more 

entry barriers)



FRAGMENTED MARKET



Some data from the Comission…

• Only 7% of EU small- and medium-sized businesses sell cross-border. 

• Objectives: “Making it easier for innovators to start their own company.”
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”Create a start-up in 

Europe is a bigger 

challenge than in USA, 

because they are a 

single, big, and 

homogeneous market. 

This is more difficult to 

enter, because a 

fragmented and 

heterogeneous 

geography.”
Niklas Zennström, Atomico CEO & 

skype founder, South Summit 2016, 

Madrid (4-Oct-2016)



What you can do 

if your market is 

very small and 

you cannot sell to 

your neighbours?



Different legislation makes 

difficult to provide services all 

over Europe

(Improvements: eIDAS, GDPR, digital 

services in NIS Directive)

(Not as good examples: Essential services 

in NIS Directive)



Every new regulation 

should be focused on 

reducing fragmentation



Some data from the Comission…



Perhaps there could be 

grants for companies 

becoming International (at 

least, until the cost of 

being International 

persist)
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”No domestic market is big enough for a star-up. You have 

to think big, globally. Big companies can emerge in any 

place, where nobody expect them. Borders have diluted, it 

does not matter where you come from, but where you go.”
Niklas Zennström, Atomico CEO & skype founder, South Summit 2016, Madrid 

(4-Oct-2016)



SECURITY CERTIFICATION & 

LABELLING AS A DRIVER FOR 

DSM



Digital Transformation
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Users need to know that a service / 

product is compliant with 

minimum requirements, 
but also need to know its 

(cyber)security level 
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Cybersecurity is not an
absolute concept…

“Ford”, Br.urtado, https://flic.kr/p/7LgqNo



Capability



… but certifications are absolute

“Yes or No” Quinn Dombrowski https://flic.kr/p/s8hvJo
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We have done it before…



Rating levels provide information…
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… about expectancies… 
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…of service quality; before acquiring it.
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Ratings labels are not a new tool… to provide 

transparency about effective capabilities
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Every company in Europe 

(independently of size, 

activity and country) 

should and can be 

measured against the 

same metric



Opportunity:

Show that Europe is the 

place where you can 

TRUST all the supply 

chain



Each Process, its Risk appetite

Each Process, its Cybersecurity level
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Risk

Fee

Service risk 
level

User needs

Users that 
buy the 
service

Risk

Fee

Mediu
m risk 
service

High 
risk 

service

Users that 
buy the 
service

Low risk 
service

Current Situation –

Services are “one size 

fits all”

Different processes 

have different needs

User needs



We need something…

Affordable

Efficient
Easy-to-

use



Security ratings as a way to “measure” 

cybersecurity capabilities of services
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Number of 
services 

Security 
control 

effectiveness 



CULTURAL ISSUES



US government is willing to use private “models”



Public-Private-Partnership

• NIST 800-82
• Cybersecurity

Framework
• TIA942
• ISO27001
• …

Collaboration
agreement



CONCLUSIONS

39



• In Europe we have the opportunity to tead the 

future.

• Perhaps we should re-focus the future instead of 

try to change the present.

• Will Europe support and leverage the potential 

of European companies?
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”Yes, Europe has the problem that it is not 
homogenous: languages, legislations, barriers. 
Obstacles for the future.”
Niklas Zennström, Atomico CEO & skype founder, South Summit 2016, 
Madrid (4-Oct-2016)



42



Keep the conversation going at…

@antonio_ramosga@leet_security

es.linkedin.com/in/sorani/linkedin.com/company/le
et-security-sl

http://flip.it/BZOFf 

https://plus.google.com/+AntonioRamoshttp://goo.gl/n2XVIN

www.leetsecurity.com www.antonio-ramos.es
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