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Atos Cybersecurity Tech Radar
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Cybersecurity tech radar - Atos

A tailored tool that helps 
organizations track, assess and 
visualize major cybersecurity 
technology trends. 

https://atos.net/en/lp/cybersecurity-tech-radar


Atos Cybersecurity Tech Radar
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https://atos.net/en/lp/cybersecurity-tech-radar


Benefits of a Cyber Tech Radar

Identify current and future 
disruptions and 

opportunities created by 
technology trends

Measure maturity of own 
technology map and 

identify risks and blind 
spots.

Develop an R&D strategy 
that responds to both the 

incremental and disruptive 
innovations identified in the 

Tech Radar

Support Policy Makers in 
setting priorities for 

Industrial and R&D Policy 
development 

Early warning tool on 
evolution of cybersecurity 
technologies (in terms of 

maturity & effectiveness) as 
well as on emerging 

technologies. 

Help organizations in 
analyzing impact of 

Regulatory/Legal/economi
cal/Political on 

technological trends.

Provide CIOs  and CISOs 
with a tool that help 

prioritize cybersecurity 
strategy roadmap and 

estimate ROI

Forward thinking to spot 
major industry changes and 

their impact on regional, 
local, enterprise R&D 

strategies.
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Our Methodology
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Scan & Identify: Trendspotting & Market Landscape
Key Stakeholders: Champion Experts & CTO Teams
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Analyze & Select: Assess the trends and build a cybersecurity Trends 
repository
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Business Impact

Mainstream (Proven Technology)

Adolescent (Maturing)

Emerging (First Generation)

Enter your 

text here
Trends Selected in Phase 1

Technology 

Maturity

Use Case 

Analysis

Implementation Risk

Benefits & Drivers

Challenges to adoption

Risk 

Analysis

Purpose of technology 

Expected usage

Disruption potential

Interoperability

Transformational value 

Regulation, Ethics, Privacy…

Trends Ready for Radar



Tech Radar Design 
8 Quadrants/Domains
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Advanced Detection & Response

Cyber Incident Response

Identity & Access Management

Endpoint & Mobile Security

Network Security

Application Security

Cloud Security

Data Security 



Tech Radar Design 
Rings of Maturity
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Zero to two years: Mature technologies are 
either already adopted by most organizations 
or will be in the next two years In other words, 
these technologies have become an integral 
part of the security strategies of most 
companies. 

Two to five years: Proven technologies are 
usually adopted in the next two to five years 
cycle as organizations improve in maturity. 

Five years and above: emerging trends will be 
adopted by the mainstream after 
approximatively five years or more. Still, 
organizations with a mature cybersecurity 
level can adopt such emerging trends earlier. 



Atos Cybersecurity Tech Radar
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Cyber Tech Radar
The Journey & The Maturity Model 
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LEVEL 1

Provide 
mechanism to 
collect trends & 
ideas

Provide 
trendspotting 
process

LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5

Ad hoc or 
informal 
approach to 
trends collection

Allocate 
Trendspotting to a 
dedicated Team

Apply a defined 
process to identify 
trends with business 
impact

Create a visualization 
to communicate and 
organize trends

Integrate 
trendspotting with 
project & EA Tools

Apply Design 
Thinking to develop 
responses to trends

Use Tech Radar to 
identify bling spots in 
roadmap and set 
priorities

Drive Ecosystem trend 
discovery and collective 
responses

Include Use Case and 
Value creation Analysis in 
the Trend Impact Analysis

Integrate PESTEL Analysis 
in Tech Radar 
Development

Measure business 
outcomes with specific 
and measurable results 
that the tech trend will 
provide

Leverage Automation & AI



Atos Cyber Tech Radar
An essential tool to infuse cyber innovation & improve performance
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Measure 
maturity and 
efficiency of 

Cyber 
Roadmap/ 

Strategy

Open dialog on 
strategic 

technologies for 
Europe's 

cybersecurity
roadmap

Help multi-
annual R&D 

Program 
strategically 

adapt to the fast-
changing 
industry

AGILITYEFFICIENCYCOLLABORATION



Questions
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Thank you!
For more information please contact:
zeina.zakhour@atos.net

@ZeinaZakhour

ZeinaZakhour


