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Ericsson

— ~95,000 Employees 

— Operating in 180 Countries

— Four main business areas

— Networks

— Technology and Emerging Business

— Services

— Digital Services

Brian O’Toole

— Joined Ericsson in 2005

— Contributor through SIS for ISO 27001, 27009

— Editor for ISO 27011/ITU-T X.1053

Introduction



Product certification must 
consider the underlying 
business to be relevant. 
Current management 
systems certification 
schemes may not fit 
modern organisations.
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For Product certification, all elements of 
the trust stack must be considered.



Ericsson Internal  |  2018-02-21

— Country by Country based certification is not 
relevant or feasible, but Customers demand 
country based coverage

— The waterfall model for product development 
or delivery is over.  Processes are executed in 
parallel.

— Focus on “Physical Sites” as part of a 
management system is not relevant for 75% of 
Ericsson’s sites.

— Business is non-homogenous; Product 
development is organised by Business Area, 
not by Geography.

Certification challenges 
faced by Ericsson



www.ericsson.com/en/security


